POLICY
OVERVIEW
BY THE
NUMBERS
780+
Homes

2,500+

Family Members

19

Neighborhoods

100,000+
Volunteers

$1+ Billion
Invested

40

Years of Homes,
Communities &
Hope

About Habitat Chesapeake

For 40 years, Habitat for Humanity of the Chesapeake has brought
people together to build homes, communities and hope in Central Maryland.
Habitat Chesapeake extends the dream of homeownership to low-to-moderate
income families who struggle to find stable, affordable housing in a region with an
increasingly high cost of living. Habitat families complete “sweat equity” hours that
include attending financial literacy classes and helping to build Habitat homes before
signing onto an affordable, zero interest mortgage. Homeownership is life-changing
for these families, bringing safety, stability and an opportunity to build wealth across
generations. As families’ lives are transformed, so too is the community. Habitat
homes bring visible investment; engaged, long-term residents; opportunities for
workforce training and new tax revenue to support public services and infrastructure.

How We Work
1

We look for opportunities to build in neighborhoods that
have anchor institutions and amenities, but need more
investment

2

We recruit first-time homebuyers who need decent
housing, are willing to partner and are able to afford a
moderately-priced, zero-interest mortgage

3

We bring homebuyers and volunteers from the public
and private sectors together to build beautiful houses

4

We welcome new homeowners and see communities
come alive with hope and opportunity

Public Partnerships
Habitat Chesapeake relies on strong partners at the local, state and federal levels
to achieve our work. We utilize a wide range of grant programs to sustain construction
and support program operating costs. We also work closely with representatives
from various agencies and elected officials on planning, permitting and community
engagement activities.

Policy Recommendations
Habitat Chesapeake is a member of the Community Development Network of
Maryland, which advocates for funding and policy objectives that speed neighborhood
revitalization. In recognition of our years of expertise, we are also often asked
independently to participate in planning for new initiatives and have effectively
shaped programs to maximize their investment.
Looking ahead, Habitat Chesapeake has identified the following policy enhancements
that could further access to affordable housing, workforce readiness and community
development long-term:
Waiver of Property Taxes for Non-Profit Groups
Habitat Chesapeake and other non profit developers pay property taxes and risk
substantial carrying costs in the process of fundraising for projects. We advocate for
state and local governments to eliminate taxes during a limited construction period,
speeding development and the placement of a long-term homebuyers who offer much
greater opportunity for tax revenue long term.
Tax-Increment Financial for Housing Renovation for Homeownership
The State of Illinois has a created an innovative approach that features Tax-Increment
Financing for renovation of vacant buildings for home ownership. We advocate studying
the feasibility of a similar program here to potentially include building rehabilitation, public infrastructure upgrades, polution remediation, and business district enhancements
with the goal of aiding neighborhood revitalization and financing for homeownership.
Low-Income Mortgage Guarantees
The State of Minnesota has secured mortgages for Habitat Homeowners through a loan guarantee that increases the
amount of money banks are willing to pay for Habitat loans. By increasing the net return to Habitat, the local affiliate is
able to build more homes. This program might be accompanied by a private bank loan pool or lending through the State
Department Housing and Urban Development. The key is to reduce risk to the lender, who otherwise enjoys a highly
qualified homebuyer on the fringes of “ordinary” credit-worthiness. We hope such a guarantee could apply to all of 12
Habitat affiliates within Maryland and other non-profit affordable housing groups creating units for ownership.
Operating Grants Assistance
All nonprofit organizations need support for operations, programs, capacity building and capital. The Maryland Affordable
Housing Trust (MAHT) provides such support on a competitive basis. Their grants have enabled Habitat Chesapeake
to strengthen its homeowner services department and helped fund expansion of our workforce program, Habicorps. In
addition to competitive capital grant programs of DHCD such in Project CORE, Community Legacy Fund and Baltimore
Regional Neighborhood Assistance, we urge greater funding of the MAHT beyond its current source of support.
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